
​Settlement Development and Human​
​Flourishing​
​Distinguishing Conditions of Place, Conditions of Possibility, and Human​
​Becoming​

​Introduction​
​The Human Settlement Model begins with a distinction that is essential to understanding the​
​work.​

​We are intentionally developing a​​place​​.​

​We are not attempting to develop​​people toward a predetermined​​human outcome​​.​

​This distinction may appear subtle, but it has significant implications for architecture, planning,​
​education, governance, research, measurement, and the way different disciplines work together​
​within a Human Settlement.​

​Buildings can be designed toward intended purposes. Infrastructure can be engineered to meet​
​defined requirements. Productive systems can be implemented and evaluated. Public spaces​
​can be created to encourage particular forms of interaction. These are legitimate objects of​
​development​​.​

​Human beings are different.​

​We can intentionally create educational environments, experiences, relationships, opportunities,​
​tools, institutions, and cultural conditions that expand human capacity and possibility. We can​
​observe and learn from what occurs within those conditions.​

​But we cannot know what another human being should ultimately become.​

​For this reason, the Human Settlement Model distinguishes between two interconnected​
​domains:​

​Settlement Development — the Conditions of Place​

​and​

​Human Flourishing & Becoming — the Conditions of Possibility​
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​Both require intentional work. Both can be studied. Both can be continually improved. Both​
​influence one another.​

​But they operate according to different logics.​

​We develop the conditions of place. We cultivate conditions of possibility. Human​
​becoming remains open.​

​1. Human Settlement Is the Larger Field​
​Human Settlement should not be understood as another term for real-estate development,​
​architecture, community development, or an educational model.​

​It encompasses a larger question:​

​What conditions allow human life and place to develop in a mutually​
​supportive relationship over time?​

​Within that inquiry, settlement development and human flourishing perform different but​
​interconnected roles.​

​The physical settlement influences what people encounter in everyday life: whether they walk or​
​drive, encounter neighbors or remain isolated, understand where food and water come from or​
​remain disconnected from them, have opportunities to make and repair things, participate in​
​productive activity, experience nature, gather spontaneously, find privacy, learn from others, or​
​participate meaningfully in the systems around them.​

​At the same time, people continually reshape the settlement through how they live, learn, work,​
​interact, create, question, adapt, and contribute.​

​Human Settlement therefore exists at the intersection of​​place and human possibility​​.​

​Neither domain should be mistaken for the whole.​

​2. Settlement Development: Conditions of​
​Place​
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​Settlement Development concerns the physical and systemic conditions that can be intentionally​
​influenced through planning, design, engineering, construction, implementation, and ongoing​
​adaptation.​

​This includes, among other things:​

​Land · Ecology · Architecture · Housing · Infrastructure · Water · Energy · Food Systems ·​
​Productive Spaces · Public Spaces · Mobility · Landscape · Technology · Construction ·​
​Physical Relationships​

​Here, the language of​​development​​is appropriate.​

​A development team can establish intentions, translate those intentions into design criteria,​
​build toward them, and evaluate the resulting performance.​

​For example, we may intend to create conditions that make informal human encounter more​
​likely.​

​That intention can influence the arrangement of homes, paths, workshops, gardens, public​
​spaces, thresholds, gathering places, and everyday destinations.​

​We can then ask:​

​Are homes connected by walkable routes?​

​Do frequently used paths cross naturally?​

​Are there comfortable places for spontaneous gathering?​

​Can people be together without eliminating opportunities for privacy?​

​Are productive activities visible and accessible?​

​Do people actually use the spaces as anticipated?​

​The answers can inform subsequent design decisions.​

​This creates a legitimate development process:​

​Intention → Design → Development → Form → Performance → Evaluation​
​→ Adaptation​

​The important point is that the​​object being intentionally​​developed is the place and its​
​systems​​.​

​We can establish goals because we are designing something that can appropriately be brought​
​toward an intended physical or functional condition.​
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​3. Human Flourishing: Conditions of​
​Possibility​
​Human flourishing operates differently.​

​Education, learning, relationships, culture, meaningful work, experience, curiosity, agency,​
​capability, knowledge, creativity, responsibility, belonging, and personal discovery can all be​
​influenced by the conditions surrounding human life.​

​We can therefore be highly intentional about those conditions.​

​We can provide tools.​

​We can create learning environments.​

​We can introduce people to knowledge.​

​We can connect people with mentors and one another.​

​We can create opportunities for meaningful participation and productive work.​

​We can encourage questioning and exploration.​

​We can expose people to real systems and real responsibilities.​

​We can create environments in which different generations encounter one another.​

​We can remove unnecessary barriers to participation, learning, experimentation, and​
​contribution.​

​We can observe what happens and continually reconsider the conditions we have created.​

​But there is a boundary.​

​The human being is not the development product.​

​The purpose of these conditions is not to manufacture a predetermined type of person.​

​Human flourishing therefore follows a different trajectory:​

​Inquiry → Conditions → Experience → Opportunity → Discovery →​
​Becoming → Open Future​
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​There is intentionally no final stage labeled​​complete​​.​

​Human becoming remains open.​

​4. Both Domains Are Intentional—But Not​
​in the Same Way​
​It would be a mistake to interpret open-ended human flourishing as an absence of intentionality.​

​The Human Flourishing domain can be deeply intentional.​

​Educational environments can be carefully considered. Experiences can be thoughtfully​
​created. Knowledge can be made accessible. Institutions can be structured to protect agency.​
​Opportunities for meaningful responsibility can be cultivated. Learning approaches can be​
​studied, tested, observed, and improved.​

​The distinction is​​where intentionality ends​​.​

​In Settlement Development, intentionality can appropriately extend toward a defined outcome:​

​We intend for this water system to provide a particular capacity and level of​
​reliability.​

​We intend for this workshop to accommodate particular forms of productive activity.​

​We intend for this public space to provide opportunities for gathering.​

​Those intentions can become specifications and eventually be evaluated against performance.​

​In Human Flourishing, intentionality applies primarily to​​conditions and opportunities​​, not to​
​the final human outcome.​

​We may intentionally provide an environment rich in learning, responsibility, experience,​
​relationships, tools, and opportunity.​

​We should not then prescribe the person who must emerge from it.​

​We can be intentional about conditions without being prescriptive about​
​human outcomes.​

​This is a fundamental boundary within the Human Settlement Model.​
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​5. Why “Human Development” Requires​
​Care​
​The term​​human development​​has established and legitimate​​uses in education, psychology,​
​economics, international development, and other fields.​

​Within the Human Settlement Model, however, the term must be used carefully.​

​If we describe one side of the work as​​physical development​​and the other as​​human​
​development​​, the project can easily be understood​​as having two development products:​

​the place​​and​​the person​​.​

​That is not what we are proposing.​

​We therefore use different terminology intentionally.​

​Context​ ​Preferred Terminology​

​Larger field​ ​Human Settlement​

​Physical domain​ ​Settlement Development​

​Physical objective​ ​Conditions of Place​

​Physical method​ ​Design, Development & Implementation​

​Physical orientation​ ​Intended Purposes and Outcomes​

​Physical evaluation​ ​Performance Against Intentions​

​Human domain​ ​Human Flourishing & Becoming​

​Human objective​ ​Conditions of Possibility​

​Human method​ ​Inquiry, Learning, Experience & Cultivation​

​Human orientation​ ​Expanded Capacity and Possibility​

​Human evaluation​ ​Conditions and Experience Can Be Studied; Human​
​Outcomes Remain Open​
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​Relationship between​
​domains​

​Continuous Interaction and Learning​

​Human future​ ​Open Becoming​

​These distinctions are not merely semantic.​

​The terminology establishes the limits of our authority.​

​We can develop a building.​

​We can cultivate a learning environment.​

​We can evaluate the performance of infrastructure.​

​We can study a human experience.​

​We can expand opportunities.​

​We can provide tools.​

​We can observe consequences.​

​But we should be cautious about claiming that we have designed, produced, optimized, or​
​completed a human being.​

​If our work ever produces a predetermined human outcome, we have not achieved​
​human flourishing. We have failed to preserve the openness of human becoming.​

​Success is not producing the human being we intended. Success is creating conditions​
​within which human beings remain increasingly capable of determining what they may​
​become.​

​6. Goals Belong Differently in Each​
​Domain​
​This distinction does not imply that human beings should live without goals.​
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​People can establish ambitious goals for themselves. They can pursue knowledge, mastery,​
​professions, crafts, physical abilities, intellectual development, relationships, enterprises,​
​creative work, or any number of accomplishments.​

​Education can also measure whether particular knowledge has been acquired or a particular​
​skill has been demonstrated.​

​The distinction concerns​​ownership of the human destination​​.​

​A person may decide:​

​I want to become an engineer.​

​Education, mentorship, tools, institutions, and experiences may then help that person pursue​
​the objective.​

​This is different from an institution beginning with:​

​This is the type of human being our system intends to produce.​

​The first preserves agency.​

​The second risks replacing human becoming with institutional prescription.​

​Within the Human Settlement Model:​

​Goals may belong to the person. The system should not define the finished​
​person.​

​7. Distinct Roles Within a Shared Work​
​This distinction also has practical consequences for the teams involved in creating a Human​
​Settlement.​

​Those working in​​Settlement Development​​are primarily​​responsible for questions concerning​
​the physical and systemic conditions of place:​

​How should land be organized?​

​How should buildings relate?​

​Where should productive activities occur?​

​How should water, energy, food, mobility, infrastructure, ecology, and public space interact?​
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​What physical conditions support connection without requiring conformity?​

​How can architecture provide privacy without producing isolation?​

​How can everyday systems remain visible and understandable?​

​How can the settlement create opportunities for participation, learning, production, encounter,​
​and belonging?​

​These questions become planning, architectural, engineering, landscape, infrastructure, and​
​construction decisions.​

​Those working in​​Human Flourishing & Becoming​​investigate​​a different set of questions:​

​What conditions expand human possibility?​

​How can learning preserve curiosity and agency?​

​How can knowledge, tools, mentorship, experience, responsibility, and meaningful work become​
​accessible?​

​How can people encounter ideas and experiences without prescribing what they must​
​conclude?​

​What kinds of environments encourage exploration, contribution, reflection, relationship, and​
​discovery?​

​How can learning remain connected to life?​

​These questions may influence educational approaches, learning environments, cultural​
​practices, institutions, experiences, relationships, and opportunities.​

​The domains are distinct.​

​They are not independent.​

​8. The Relationship Between the Domains​
​The Human Settlement Model does not propose:​

​Development → Education → Flourishing​

​9​​of 14​



​That sequence would suggest that we first construct a better community, introduce a better​
​educational system, and thereby produce flourishing people.​

​That is not the proposition.​

​Instead, we understand the relationship as something closer to:​

​Conditions of Place ↔ Conditions of Possibility → Lived Experience →​
​Learning ↺​

​Place influences human possibility.​

​Human experience reveals qualities and deficiencies in place.​

​Educational ideas can influence architecture.​

​Architecture can create unexpected educational opportunities.​

​Productive systems can become places of learning.​

​Learning can change how productive systems are understood and used.​

​Infrastructure can either conceal the systems supporting life or make them understandable.​

​Human behavior can reveal incorrect assumptions made during design.​

​New human capabilities can generate uses of space that designers never anticipated.​

​The lived settlement therefore becomes a continuing source of knowledge for both domains.​

​Each informs the other without either controlling the other.​

​9. What We Can Measure​
​The distinction becomes particularly important when discussing measurement.​

​Rejecting predetermined human outcomes does not require rejecting measurement.​

​There is much that should be measured.​

​In Settlement Development, we can evaluate physical and systemic performance against​
​intentions: infrastructure reliability, resource use, accessibility, walkability, ecological​
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​performance, utilization of spaces, productive capacity, construction performance, maintenance​
​requirements, and many other characteristics.​

​Within the Human Flourishing domain, we can also study conditions and experiences.​

​We can ask whether opportunities exist.​

​We can examine whether people have access to tools and knowledge.​

​We can observe participation.​

​We can listen to residents.​

​We can study how spaces and institutions are experienced.​

​We can identify barriers.​

​We can investigate whether our assumptions appear supported by lived reality.​

​What we should resist is turning the​​human being into​​the project's performance​
​specification​​.​

​The appropriate question is not:​

​Did this person become what our model intended?​

​It is closer to:​

​Are the conditions we are creating expanding or unnecessarily constraining​
​this person's capacity, agency, and possibilities?​

​The distinction allows rigorous inquiry without converting human flourishing into a standardized​
​product.​

​10. A Practical Boundary for​
​Decision-Making​
​When uncertainty arises during research, design, education, construction, or operation, a simple​
​series of questions can help maintain the distinction:​

​What are we attempting to influence?​
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​If it is land, infrastructure, architecture, physical relationships, accessibility, productive capacity,​
​or another characteristic of place, it likely belongs primarily to​​Settlement Development​​.​

​Are we establishing an intended physical or functional outcome?​

​If so, it can appropriately become a design criterion and be evaluated against performance.​

​Are we creating an opportunity, experience, educational environment, relationship, or​
​access to knowledge?​

​This likely belongs primarily to​​Human Flourishing​​& Becoming​​.​

​Are we attempting to prescribe what a person should ultimately think, value, choose, or​
​become?​

​If so, we have crossed an important boundary.​

​This does not resolve every question.​

​It provides a discipline for recognizing​​what kind​​of question we are asking​​.​

​11. The Human Settlement Model Lives​
​Between the Two​
​The distinction between these domains should never become a wall between them.​

​Architecture cannot fully understand its consequences without understanding human​
​experience.​

​Human-flourishing work cannot ignore the physical, ecological, economic, and productive​
​conditions within which human life occurs.​

​The Human Settlement Model therefore exists not solely in either domain, but also in the​
​continuous relationship between them​​.​

​Three questions guide that relationship:​

​What conditions can the physical settlement create for human life?​

​What conditions can learning, experience, relationships, institutions,​
​knowledge, and opportunity create for human possibility?​
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​What happens when these conditions continually inform one another through​
​lived experience?​

​The First Model Human Settlement provides a place in which those questions can encounter​
​reality.​

​We can build.​

​We can observe.​

​We can measure what is appropriate to measure.​

​We can learn.​

​We can adapt.​

​And we can share what we discover.​

​But we should remain humble about what lies beyond our authority.​

​An Open Human Future​
​The ambition of the Human Settlement project is substantial.​

​We seek to reconsider the conditions surrounding everyday human life—not only buildings, but​
​relationships among land, food, water, work, education, ecology, production, technology, culture,​
​community, and the systems that sustain life.​

​We do so intentionally.​

​But intentionality should not become prescription.​

​The success of a Human Settlement should not be demonstrated by producing a particular kind​
​of person.​

​Its deeper responsibility is to create and continually improve conditions within which people​
​encounter greater capacity, agency, connection, knowledge, responsibility, opportunity, and​
​possibility—and remain free to determine what they do with them.​

​A settlement can be designed.​

​Infrastructure can be completed.​

​A building can reach its intended form.​
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​A human being cannot.​

​We develop the conditions of place.​

​We cultivate conditions of possibility.​

​Human becoming remains open.​
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